consulting

think finance
think foundation

business finance practice offers the
following strategic financial solutions

» risk & assurance advisory

financial process advisory

» study current business & financial processes
and recommend interventions to

achieve stated goals

» establish accounting policies and processes in
line with accounting principles and standards

» supervision of finance team, strengthening of
existing systems, controls, processes,

creating role clarity thereby enabling improved
governance

» identify/overcome/mitigate risks in financial
management and governance thorough
gap analysis

» guide and drive the tax planning ( direct &
indirect ) process

» enhance finance function productivity by
establishing of SLAs and monitoring adherence

risk management advisory

» pinpoint potential events and circumstance that
may affect the organisation and plan for effective
risk management/mitigation, to help companies
operate in a hassle-free environment.

» business advisory

decision support & analysis

» enable finance function in providing analytical
insights, facilitate constructive ideation and build
capability for objective decision making to ensure
financial perspective is available for meeting
business goals

financial modeling
» prepare robust financial models to support
business strategy and funding methodologies

business and financial performance reviews
» facilitate effective reviews with incisive
analytical inputs

fund utilisation

» analysis of investment choices and measure
outcomes to help optimise usage and returns

» transaction advisory services
» framing the financial need and deal timelines.

» facilitate fund raise by reaching out to potential
investors, bankers & financial institutions.

» Act as advisor on specific areas like structuring,
taxation, diligence, legal documentation or other
specialist needs.

» co-ordinating the process and help speedy
closure by facilitating meetings, negotiations,
diligence and documentation.



